Air Cargo Business Development for Airports
Develop your strong, sustainable growth strategy

3 DAYS WORKSHOP | MIN PARTICIPANTS | Available Languages: DE+EN

Description IZL,

In this dynamic, workshop-style training, you will craft a forward-looking and sustainable air
freight strategy tailored to your airport’s unique context. Whether your airport is taking its first
steps into air cargo or already has an established cargo footprint and seeks to realign with future
trends, this course is designed to equip you with the strategic foresight and tools to lead with
impact.

You will gain a comprehensive understanding of the air cargo industry — its economic significance,
stakeholder ecosystem, commercial drivers, and operational foundations. Going beyond theory,
this training includes hands-on consulting elements and is led by a seasoned air freight business
coach, offering tailored guidance and actionable insights. Explore the internal and external factors
shaping the future of the industry, including macroeconomic drivers, regulatory landscapes, and
the specific dynamics of your airport’s location and region. Uncover global and regional trends in
airline cargo networks, digitalization, automation, and sustainable logistics. Dive into case studies
that illustrate both best practices and disruptive innovations in airport cargo operations. You will
also develop expertise in designing resilient cargo development strategies, commercial incentive
models, partnerships with airlines and logistics providers, and data-driven growth approaches—
empowering your airport to remain agile and competitive in an evolving global market. This course
is not only about adaptation but strategic leadership — preparing you to anticipate challenges and
seize emerging opportunities in the air cargo sector of tomorrow.
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Targetgroup f117

- Airport managers and planners; airline and station managers

- Commercial, performance and quality leads; network development and cargo operations staff
- Legal and regulatory advisors

- Innovation, digital and sustainability officers

- Logistics and cargo partners

Class location: Classroom training in Europe, or worldwide in-company
Included: course material, certificate
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- Map the future aircargo ecosystem: Understand the roles of tech providers, integrators, startups, and regulators shaping the industry.

- Quantify strategic value: Analyze the importance of air cargo forresilient supply chains, criticalgoods transport, and trade digitization.

- Design next-generation cargo strategies: Develop approaches such as green corridors, automated cargo flows, and scalable infrastructure
models.

- Manage specialized cargo segments: Address requirements in pharma, perishables, e-commerce, batteries, and time-critical shipments.

- Anticipate emergingtrends: Ide ntify megatrends including Al-driven logistics, drone inte gration, climate adaptation, and new trade routes.

- Navigate regulatory deve lopments: Understand global cargo policies, digital customs processes, and sustainability re quirements.

- Build resilient cargo strategies: Create long-term plans focused on decarbonization, risk mitigation, and network diversification.

- Apply data-driven decision-making: Use analytics and scenario modeling to optimize cargo networks.

- Lleverage innovation and smart cargo hubs: Explore digitalization, automation, e-commerce fulfillment, and Al-based capacity planning.

Course outcomes

- Understanding of the air cargo industrylandscape and the role of airports within global cargo networks, stakeholder ecosystems, and supply
chains.

- Knowledge of key drivers shapingairport cargo development, including market trends, airline network strategies, digitalization, and
sustainable logistics.

- Ability to design strategic cargo developmentplans for airports, applying market analysis, ince ntive models, and business development
strategies to strengthen competitive ness.
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